
My name is Kathleen Skavroneck. This is my third year as the Title 1 Achievement Family 
Associate (AFA) at Deep Creek Elementary. After receiving an education in business at 
Georgian Court University and Nova Southeastern University, my career path shifted to 
education and I earned my National CDA in 2002. I have worked in Florida schools since 1999 
and in Charlotte County schools since 2005. I have been active in our community through 
volunteering for various not for profit organizations impacting our community’s children in a 
positive way. My husband of 27 years, Alan, and I live alone since the departure of our two 
sons. Jonathon and Brandon. As I approach each day at DCES, I make a list of things I need to 
accomplish. The first ten items are the same. Each is a life lesson I learned from my dad: have 
a positive impact on someone's day, be intentional, inspire those around you, never give up, 
learn every day, have a positive mindset, own your mistakes, possess unwavering passion, be 
consistent and most of all, love what you do. This list guides both my personal and professional 
lives. The rest of my list varies greatly and may or may not get completed by late afternoon, but 
my dad always said that I would sleep well if at least these things were checked off. He was 
right. I am fortunate to have both a job that I love and colleagues whom I adore.  

Twice a week I arrive early to mentor a student before assisting with morning parent drop off, I 
greet each student and parent by their name, even if they don't always greet me back. But even 
the most reluctant students eventually give in to my persistence and begrudgingly mutter a 
"good morning" back to me. It makes my heart so happy when this happens! There are times 
when a student is noticeably upset in the morning, but after offering a few unprompted words of 
encouragement I will ask them if they would like me to check in with them. If they answer yes, I 
make sure to add them to my daily checklist. Much of my day consists of rotating through 7 to 8 
classrooms for 30-minute blocks. I assist our fabulous teachers with implementation and training 
in a phonics program called Reading Horizons (RH). I have worked with RH for the last fifteen 
years. I support the teachers and students as they embark on this new curriculum path. This is 
where my true passion lies.  

l enjoy teaching anyone that is willing to listen about this innovative systematic approach to 
reading and how they can assist their students in "training" their brains to become reader 
leaders. seeing that ah-ha moment once a concept is understood is so rewarding; the feeling is 
indescribable. This is a large part of what motivates me daily. Building confidence in students is 
a top priority whenever t am with them. In the afternoon, I can be found at parent pickup, once 
again chatting with students and connecting with their parents. I relish every moment I can 
communicate with families about their child's progress or encourage their participation in a 
school-sponsored activity.  

People often hear me say that I have the best job in our school! The duties I described above 
are just one aspect of my job. It should be noted that I enjoy some of the more challenging parts 
of my day, whether it is tracking down my principal, James, or A P, Keli to ask about an idea, to 
which, luckily, they never say no. Even the portions of my work that do not directly involve 
student contact allow me to build a county-wide community through DCES. Ultimately, planning 
family engagement events (this year, socially distanced either online, outdoors, or a drive-thru), 
buying an endless number of books for the reading center with my budget, grant writing and 
fundraising, connecting with volunteers, and supporting our local economy by establishing 
partnerships with members of the business community (Copperfish, Pelican's Snoballs, Target, 
Kohl's Achieva Credit Union), all lead to smiles on our students’ faces, valuable support for 
parents, and a closer knit Charlotte County.  



The DCE Family Reading Center (FRC) achieved a school record of over 4,600 visitors (school 
record) leading up to the pandemic shutdown and was on track to exceed 5,000 visitors last 
school year. This included parents and children attending our Wednesday morning events. I 
have worked tirelessly to cultivate a love of reading in our students. My FRC volunteer task 
force and I have labeled each book in the FRC with Accelerated Reader grade level and points 
earned information. Thousands of books have been coded for continuity according to the same 
system as our school media center. This has been a huge determinant in inspiring our families 
to utilize the FRC consistently.  

The fact that I am personally familiar with each family and student allows me to routinely choose 
enjoyable books tor them. This also encourages the students to return frequently, always 
seeking their next reading challenge or adventure. collaborating with the other AFAs is a bonus. 

 Regrouping due to the pandemic and finding alternate ways to reach our families has made our 
jobs more interesting, if not more challenging simultaneously. It is extremely gratifying when the 
other AFAs are enthusiastic enough to employ some of my ideas (i.e. creating an online FRC 
and pairing the Mobile FRC with an area small business) at their schools; this collaboration 
elevates and further encourages my out of the box thinking. 

My position as an AFA has enriched my life in immeasurable ways, to say that my job is fulfilling 
would be a colossal understatement. I can help families by working with organizations such as 
Backpacks for Kids and Kiwanis Shoe Drive. Coordinating the holiday donation drive and 
distribution fulfills my desire to make a positive impact on the lives of those in need. Working 
hard to instill a love of learning in our students and provide them with tools to succeed in life will 
always feed my heart. For me, there is not a better way to spend each day than at DCES. I 
thoroughly believe that I have what others are often seeking as they navigate their life's journey: 
a dream job! 


